
Minutes of the New Bedford Sub-Committee on Policy – Oct. 25, 2010 
 
Meeting was called to order by Dr. Fletcher at 6:30 p.m. 
 
The roll was called and Dr. Finnerty and Dr. Fletcher were present.  Attorney Clark was 
absent.  
 

I. Dr. Francis presented the mandate from the state for a Student Bullying 
Prevention Policy.  Two drafts were presented to Sub-Committee for the 
members to review for the next meeting, in order to meet the deadline at the 
end of December. 

II. Discipline policy – Marlene Pollock, Chair of the ad hoc Committee on 
Discipline, presented the work of this committee that has met on a volunteer 
basis from July, 2009, to July 2010.  The committee is made up of parents, 
teachers, middle school and high school principals, and social service 
professionals who work in the school system.  The Committee was set up by 
the School Committee to address the very high suspension rate in 2009.  As a 
result of the work, the Committee produced 5 recommendations to begin to 
address these problems: 

 
a. uniform office referral forms so that there is consistency through the 

district and students know what to expect 
b. uniform language for disciplinary offenses in order to tighten up and 

reduce the multiplicity of offenses, making it difficult to collect 
meaningful data 

c. de-escalation training for teachers 
d. end the policy of punishing truancy or skipping classes by out-of-school 

suspensions 
e. utilizing in-school suspension rooms, staffed with personnel who want to 

work with at-risk students who can do assessments to figure out solutions 
for students  with chronic behavior problems. 

 
 Dr. Francis proposed that she come back to the next sub-committee with a student 
 Discipline policy that would then  become the basis for issuing guidelines and  
 procedures.  This would then give a place for the Discipline Committee to have its  
 recommendations assessed by both Dr. Francis and the legal team. 
 

III. In a discussion of the Wellness Policy, Dr. Fletcher proposed bringing Ms 
Marianne DeSouza, the City’s head of the Health Department to our next 
meeting to discuss her work in this area, as well as to be prepared to review a 
draft proposal for the district’s own plan. 

 
IV. The issue of cell phones in the middle and high schools was brought up.  Cell 

phones are a major distraction for students in school, as many students will be 
texting during class time rather than focusing on their studies.  Ms. Pollock 
brought up the idea of looking at Durfee High School’s policy of not having 



cell phones to see how it is going.  Dr. Finnerty agreed that cell phones 
present a major barrier to educational progress.  All agreed to discuss this 
issue at the next meeting. 

 
The meeting was adjourned at 7:30 p.m. 
 
Respectfully submitted by 
 
 
 
Marlene Pollock, School Committee Member 
 
 
 
 
 
 


